
 
 
 
 

Agenda for West Chester Area Education Foundation Retreat 
June 29, 2011 

8 am – 12 noon 
Spellman Building 

 
 

Goals for Retreat:  By the end of the day we will - 
 

 Establish a clear set of goals for 2011-12 

 Create strategies to meet goals 

 Establish assigned committees to report to the board with a plan for implementation by 
October, 2011 

 
A. Call to order 

 
B. Approval of Minutes for meeting held May 11, 2011 

 
C. Review mission 

 
D. District data on programs 

 
E. Where to be in 1 year 

 
F. How do we get there 

 
G. Committee assignments – accountability 

 
H. Foundation Meeting Dates for 2011-2012 Year: 

 
Wednesday, September 14, 2011 
Wednesday, October 12, 2011 
Wednesday, December 14, 2011 
Wednesday, February 8, 2012 
Wednesday, May 9, 2012 

*(all meetings will begin at 7:30 am) 

 


